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C. KEY ELEMENTS OF THE COATING QUALITY PLAN

Key elements of the [CompanyName] Quality Assurance/Quality Control Plan include:

Quality Management and Responsibilities. [companyName] fully integrates its quality
management system into the organizational structure and performance management systems for each
project. We:

e Maintain a documented quality system consisting of a quality manual with policies and
procedures.

e Tightly control exceptions to the quality system so company standards are applied uniformly to
every project

e Systematically maintains quality system documents and records.

Quality Control Personnel. [CompanyName] fully integrates its quality management system

into the organizational structure and performance management systems fomeach project. We:

e Appoint a Quality Manager, Superintendent, and Project Manager to.€ach project, each with
well-defined quality responsibilities and the authority to carry them out.

e Have well-defined quality responsibilities for every employee with.specific quality responsibilities
for key job positions.

e  Plan project quality records and documentation that'will be maintained.

e Tightly control exceptions to the quality system so company standards are applied uniformly to
every project

e Enforce policies that monitor work conditions before and during work so that quality results are
assured.

Project Quality Coordination and Communication. [CompanyName] tightly controls
the coating and painting processto ensure quality results. We:

e  Plan quality communicationsithrough meetings, reporting requirements, and points of contact.

e Have a projectstartup. meeting to communicate project goals and expectations.

e Conduct preparatory meetings in advance of each scheduled work task to communicate
requirement details'and coordinate work activities.

Quality Assurance Surveillance. [CompanyName] audits the quality system to assure it is
operating effectively. We:
e Audit the operation of the quality system on each project for conformance to the Project Quality
Assurance/Quality Control Plan and the [CompanyName] Quality System requirements.

e Conduct annual company-wide audits to evaluate effectiveness of the [CompanyName] Quality
System and improve its operation.

Employee Qualifications. [CompanyName] ensures that only knowledgeable, capable
employees carry out the planning, execution, and control of our projects. We:
o |dentify employee qualification requirements, including licensing requirements, training

qualifications, responsibilities, and authority for each job position.
e Train field employees on quality standards and procedures for their job position.
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e Validate employee capabilities before they are assigned to carry out quality job responsibilities.
e Review ongoing employee qualifications and evaluate quality practices and performance as part
of the employee performance management process.

Qualification of Subcontractors and Suppliers. [companyName] purchases only from

subcontractors and suppliers that consistently meet [CompanyName] standards for quality. We:

e Clearly define outside organization qualification requirements including licensing requirements,
compliance with specific quality standards, quality responsibilities, qualification of personnel and
quality improvement processes.

e Validate capabilities to meet project quality requirements at planned production levels.

e Verify ongoing quality performance.

Project-Specific Quality Standards. [companyName] clearly defines standards and
specifications that apply to each project. We:
e Identify all relevant regulations, codes and industry standards.
e Identify specifications for materials that meet contract as well as regulatory requirements.
e Specify quality and certification requirements for materials and equipment that affect quality.
e Identify special requirements for calibration of quality measdring.devices.

e Supplement the contract and published standards with [€CempanyName] quality standards as
required to reduce quality risks and assure quality results:

Inspections and Test Plan. [CompanyName] quality inspection processes ensure that all work

activities comply with the documented standards and specifications. We:

e Identify inspections and tests required'by/cantract specifications and industry standards.
e Record the result of each quality inspection and test.
e Useindependent laboratories certified by nationally recognized accreditation agencies

Work Task Quality Inspections. [CompanyName] quality inspection processes ensure that

R Y e e WV B e’ et g SO
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J. COATING PROJECT QUALITY SPECIFICATIONS

Fulfilling customer contract expectations is a primary objective of the [CompanyName] Quality System. To
ensure that customer expectations will be fulfilled, [CompanyName] clearly defines the requirements for
each contract before it is approved.

The Project Manager ensures that the information in customer contracts clearly defines customer
expectations and that the necessary details are provided to set requirements for coating and painting.

[CompanyName] personnel and subcontractors and suppliers are accountable for compliance to
standards-based written specifications.

To achieve expectations reliably and consistently, specifications are clearly spelled out, not only for results
but also for processes. Specifications apply to materials, work steps, qualified personnel and
subcontractors and suppliers, safe work rules, and environmental work conditions.

Standards ensure that results are specified rather than left to discretionary practices.

R i WY S L P W S
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COMPLIANCE WITH INDUSTRY COATING STANDARDS

Codes that may apply to this project include those listed below.

Regulatory Codes and Industry Standards
A " Reference .
Division Description Reference Standard Title
Standard No.

09 Steel structure surface preparation CPCA Good Painting Practice, Steel Structures Painting Manual
for painting

09 Containment of paint removal CPCA Guide for Containing Surface Preparation Debris Generated During Paint
debris Removal Operations

09 Standard Procedure for Evaluating CPCA Standard Procedure for Evaluating Painting Contractors
the Qualifications of
Industrial/Marine Painting
Contractors

09 Single-Componenent Moisture-Cure | CPCA Standard Procedure for Evaluating.Painting Contractors
Weatherable Aliphatic
Polyurethane Topcoat,
Performance-Based

09 Inspection of Fluorescent Coating CPCA Standard Procedure for Evaluating Painting Contractors
Systems

G e, o R ATl . i Sl
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N. WORK TASK QUALITY INSPECTIONS

[CompanyName] identifies a list of work tasks which will be quality controlled. Each work task is subject to
a series of inspections; before, during, and after completion.

Each inspection verifies compliance with full scope of the relevant specifications; not limited to inspection
form checkpoints.

The initial work task-ready inspection occurs when work is ready to start and ensures that work begins
only when it does not adversely impact quality results.

Incoming material inspections verify that materials are as specified and meet all requirements necessary
to assure quality results.

Work-in-process inspections continuously verify that work conforms to project specifications and quality
expectations. Work continues only when it does not adversely impact quality results.

At completion of the work task an inspection verifies that work has been completed. in accordance with
project quality requirements.

Inspection results are recorded and maintained as part of the projectfiles.

The Quality Manager identifies each Task that is a phase of coating and painting that requires separate
quality controls to assure and control quality results. Each/Taskitriggers as set of requirements for quality
control inspections before, during and after work tasks.

Independent quality audits are conducted to verify thatithe task quality controls are operating effectively.

Coating and Painting projects may execute a work task'multiple times in a project, in which case a series
of quality inspections are required for each work task.

Independent quality control audits are canducted to verify that the task quality controls are operating
effectively.

IDENTIFICATION.OF QUALITY INSPECTED WORK TASKS

A listing of project work tasks_is included on the Quality Control work task List and included as an exhibit
in this subsection.

REQUIRED INSPECTIONS FOR EACH WORK TASK

Each work task is subject to a series of inspections before, during, and at completion as described below.
Results of inspections are recorded.

PREPARATORY SITE INSPECTION

The Superintendent performs a quality inspection of the work area and:

e Assesses completion of required prior work

e Verifies field measurements

e Assures availability and receiving quality inspection status of required materials
e Identifies any nonconformances to the requirements for the task to begin

e |dentifies potential problems
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TASK-READY INSPECTIONS

For each work task, the Superintendent or a qualified inspector performs job-ready quality inspections to
ensure that work activities begin only when they should begin. Job-ready quality inspections verify that
conditions conform to the project quality requirements.

WORK IN PROCESS QUALITY INSPECTIONS

For each work task, the Superintendent or a qualified inspector performs an initial work in process
inspection when the first representative portion of a work activity is completed.

The Superintendent or a qualified inspector performs ongoing work in process quality inspections to
ensure that work activities continue to conform to project quality requirements.

WORK TASK COMPLETION QUALITY INSPECTIONS

A GRS v, o B AT iy, . i i

Page 51

Industrial Coating Comprehensive Quality Plan (Canadian Standards)
Copyright



Questions? Call First Time Quality 410-451-8006

QUALITY MANUAL
TABLE OF CONTENTS

1. Quality System Management and Responsibilities..........cccerrrriiiiiiiiiiiiiiiiiiiiiininnninnnnne, 6
B R O 1= o T PP PT R PPPPPURPPIOt 6
1.2. [CompanyName] QUAlItY POLICY ....eiiiriiieiiieee ittt ettt s e s st e e st e e s s aee e e saaeeeessbeeeenans 6
1.3. Quality Duties, Responsibilities, and AULROTILY .....coivviiriiiiiii e 6
1.4. Quality System Performance MEASUIES ........cocueieeriieeiriieeesiiteeesieeessaeeessstaeeessbaeesssseeessnnseessnsseeesnnns 9
1.5. Customer Satisfaction Performance MEASUIES .......c.cueirieirieiriieeiieesiee st eeieesbeesreesbeesbeesbeesveesans 9
LB, EXCOPEIONS .. ettt s s e e s e s e e e e s e e e e s raeeseane 9

2. Project Quality Assurance/Quality CONTrol Plan ........ccieeeevveeeeeiiieeccisseeeeeeeeecsessneneeeesseesssssnnsesessesssssnas 10
2.0, OVBIVIBW e 10
2.2. [CompanyName] Project License and Qualification Requirements ..L...li s eeireiniiinienniienienenn 10
2.3. Project Personnel and QUalifications ........c.ccceeveerieiiieenieenne B e 11
2.4. Project Quality Assurance/Quality CONtrol Plan..........c.eocvee e st e theeeseeereeveeeeseesieeseesessnesenas 12
2.5. Identification of Quality Controlled Work Tasks.........afu..codeec i 12
2.6. Project Quality Inspection and Test Plan ..........cccceiiticdeniiii et 12
2.7. Project Quality Communications Plan ..........cciueeiieeene ittt sttt seee e s 12
2.8. Project Quality Training PIan .......c..eeeiiuiie e ittt e e et e e e tae e e sare e e e ata e e e earae e eanaes 12
2.9. Customer Training On Operation and Maift@NaANGCE ..........ccceeriieieiieriieeerieeee ettt 13
2.10. Project Records and DocumentationPIant...........ccocuiiieeiiiie ettt 13
0 B o o =T AW e [ o -1 o e SR 13

3. Contract SPECIfiCAtIONS. ... ... e T cccccccercsress s s s s s s s s s s ssssssssssssssssssssnnnnnnnns 14
3. OVEIVIEW ...iiiiiiiieeeiieeeesssmmee e s Bhr e e seneteeeauseeesemeeeesnseeesaaseee s e s reeesamnneessaneeesenreeesansneeesannneeeanrenesannrneenannnes 14
3.2. Contract Technical. SPeCifiCatioNS ........c.uiiiiiiiie ettt ee e e e tae e e e s ba e e e earae e e nnes 14
3.3, CONTIACE DIaWINES il uiiiieeeeiieiiiiiteee e e e sttt et e e e sebteeeeesssasaabaeaeeeesasssbataeeessssassenaeeesssssssseraneessenns 14
3.4, CoNract SUDMITEAIS ol eeiieiiee ettt st e e et e e s e bt e e sbbeeessabeeessnteeesanneas 14
3.5. Customer SUDMItal APPIOVAl ...cccueeii it e e e re e e e e e saae e e e st ae e e e nreeeennnes 16
3.6, CoNTraCt Warranty .o, 17
3.7. Contract ReVIEW and APPIrOVaAl ...ccuueeiiiiiieeciiiieceitee e stee e et e e e ste e e sae e e et eessaae e e snaeaessnseeesenraeesnnnees 17

4. Design Review and Control .......ccciiiiiiiiiiiiiiiiiiisssssssssssssssssssssssssssssssssssssssssssssssssssssssens 18
B0, OVEIVIBW..eeeiieiiieitittte e e e e ettt e e e e e sa bbbt e et e e e saune e et et eeesaaane b et et eeeaaaans b e beeeeeaeaannbabeeeeeeesannnnbeeeeeeesannnnnnneeas 18
4.2. DESIZN INPUL REVIEW ..ceiiiiiiiiiiiee ettt et e et s e s st e s e mre e e smnn e e s sareeesenreeesannees 18
4.3. Project Design Quality Assurance/Quality CONtrol PIan ..........ccvevieiieeeniieneeeeese et 18
4.4, DESIZN PrOSreSS REVIEWS ....uuviiiiiiiiiiiiiiiieie e e seseiteetessssstreeetesesssaabareeeeesesssssaseeesesssnsssssseseesssassssseneees 19
4.5. Design Output Verification and APProval............eeeeii oottt e e e rrae s 19

5. Project-Specific Quality StanNdards ........ccccciiiiiiiiiiiiiiiiiiiiinnnsssssssssssssss s s s s s s s s s s s s s s s aes 20
DL OV VIBW ittt ettt ettt e e e e ettt e e e e s e ae bttt e e e e saaan b et e e e e e aa s bbbt e e e e e e s nbeeteeeeeeaanbrneeeaeaean 20
oI 2 =T = 0| =1 o VA o Yo 1R 20

Page 2

Industrial Coating Company Quality Manual (Canadian Standards)

Copyright



Questions? Call First Time Quality 410-451-8006

5.3. Industry QUality STaNdards ........coeveeriiiiiiiiniie ettt aee s 20
5.4. Material SPECITICAtiONS ....ccocuiiiiiiiiee ettt sttt r e sane e s 20
T T Yo [T oTa =T ol A oT=Tor ) i Tor: 1 o] o -3 RS 21
5.6. WOrk Process SPeCifiCatioNs .......cccueeiiiiiiiieiiieeie sttt ettt e be e s 21
5.7. Controlled Material Identification and Traceability .........cccveeeeiiiiiiiie e e 21
5.8. Measuring Device Control and Calibration.........cc.ccoeiiriiiiiiiiiie e 22
5.9. [CompanyName] QUality Standards .......cccoeciieiieniiiiiiie ettt sbe e e saaesaee s 22
5.10. Application of Multiple Sources of SPecifications ...........cceveeriiiiiiiriiii e 22
(S0 o o =Tt o VT = - 23
6. L. DVBIVIBW .eeiiiiieiiteeee ettt et e e ettt et e e e sttt e e e e e e s e e bt eeeeeeseaas b et e eeeeaaaan bbb aeeeesesaanbebaeeeeeesanbeaaeaaeeanan 23
6.2. Qualification of Outside Organizations and Company Departments ........ccceeevveerneeineerneeeneesnneeen 23
6.3. Quality Responsibilities of Key Subcontractor and Supplier Personnel.......cccccceevviieeiniieeinniieeennnen, 24
6.4. Requirements for Subcontractor QC PIan ........ccuuiiiiiiiiieiiee et ettt e 25
6.5. Subcontractor and Supplier QUality POLICY ......ccccoiiuiiiiiiriieee s 25
6.6. Project Subcontractor and SUPPHET LSt .....c.uvieeeuiieeiiieeeeciiee e st B et 26
6.7. Purchase Order REQUIrEMENTS .....c.covveeeiieerieeeiienieeeieenieeerieesree e B ot St 26
6.8. Project PUrchase Order APProvalS.......cueeecieieieciieeecieeeeciveee e iTeabhe s 3500 e e e eetreeeeetveeeeeteeeeesraeesnnens 26
7. Process CONEIOIS.....ceeeeiiiiiiiiiieeeiiiiiiiiiiinnreeiiississsnssesssssssssssnsesfenstiess siiteee ssessssssssnnnenssssssssssnssensssssssssnns 27
7.1 OVEIVIEW .ceiiiiiiiiiiiieeeeeeeiieeeeeeeeesiieneeeeesesenneneeeees e s nnnee dae e e s bttt e e e e ee sttt e e e e e s e s eeereeesesnnneneeeeeeenan 27
7.2. Project Startup and Quality Control Coordination Meeting.........ccccerveiinieniiiinieniiceeceee e 27
7.3. Preparatory Project Quality Assurance/Quality.Control Plan Planning.........cccecvevveveeveesenciennennn, 27
7.4. Weekly Quality Planning and Coordination MEetings..........ccervueiriiiriiiiiieniii et 28
7.5. Process CONtrol STaNdards.......ceeeceerevees e eadbeisiueeniiee e sieeeite st et siaessbe e e sieessbe e e saaesbeeenaaesseeen 28
7.6. Daily Quality CONTrol REPOIt......iieeees i e i ettt ettt ettt e be e e sae e b e e saeesnee s 30
7.7. Monthly Quality Control REPOIT ... e e e e e e e e e s aaeeeaaeeean 30
8. INSPections aNd TeSES ....ccvvee it iinden e e e e e e e e s e e e e e e e e 31
8L OVEIVIEW..eeiiieiiiiieee e e ettt ettt e e e ettt et e e e e e ab b et e e e e e e e s anb e bt e eeeeesannnnbeeeeeeesannnnaeeeas 31
8.2. Required Work Task Quality Inspections and TeStS........ccucvueeerriiieieiiee e cieeeesiee e eeieee e sveee e e saeee e s 31
8.3. Material INSPeCtiONS AN TeSTS ...cciii i e e et e e e e e e st brr e e e e e e sesartreeeeeesennnssaenes 31
8.4. WOrk in ProCess INSPECLIONS ......cciiiiiiieiiireiiie e et ee et e st e e e st e e e see e e e saae e s e ssteeesenaaeeesnraeesennseeesnnees 32
8.5. Work Task Completion INSPECLIONS ......uiiiiiiiiiiiiiiiee et e e e e s e e e e e e s e annraeeeas 32
8.6. INSPECLiON Of SPECIAI PrOCESSES .....uviiiieiiei e et ettt ettt e e e e ee e e sae e e e sate e e s aaae e e sbaeeeenraeesnnnees 33
8.7. Independent Measurement and TESES ......cccuiiieiiiieieiiee e ccee e e e e re e e e sete e e seaee e e sbaeeeesnreeeennes 33
8.8. Commissioning Functional ACCEPTANCE TESES....uuiiiiii i e e e s eaeraeee s 33
8.9. Hold Points for CUStOMEr INSPECTION........ciiiciieeeiiee ettt eree et e et eeare e e s e e e e nree e ennes 33
8.10. Quality Inspection and Test SPeCifications .........ceiiiiieiiiiiiiiee e 33
8.11. Inspection and Test ACCEPLANCE CritEria ....uuiieiiieeeeieeeciee e et e eeree et e e e e e e eeee e e s e e e e e neaeeenees 34
8.12. INSPECtioN AN TeST STAtUS....uiiiiiiiiiiiee e et e e e e e s tba e e e e e e e e seaabtaeeeeaesenanssaeaeas 34
8.13. Independent Quality ASSUrance INSPECLIONS .....covuveiiiiiriieiieerte ettt 34
8.14. INSPECtioN ANd TEST RECOIUS...cciiiiiiiiiiiei e ettt e et e e e e sttt e e e e e e st at e e e e e e e seaabtaeeeesesenansraeeeas 34
8.15. Project Completion and Closeout INSPECLION .......ecccuiireiciiiee et cee e e e e e 35
9. Nonconformances and Corrective ACtions ........ccceviiiiiiiiiiiiiiiiss s ssssseens 37
Page 3

Industrial Coating Company Quality Manual (Canadian Standards)

Copyright



Questions? Call First Time Quality 410-451-8006

LS I8 B O 17T VT YRS 37
L I Lo Yo Yolo] o} o] o 11 =T a (1L PPNt 37
1o I8 T 0o T ¢ Yot 6 1YL= J0 AN o o L3RRS 38
10. PreVentive ACLIONS ...ccccieeireeeieeereeieeeneteeernnerensernsesessessssssssessssssssessssessssssssessssssnsesassesnssessnsssasssansesanses 40
O TRt V7= Y = N 40
10.2. Identify Preventive Actions for IMProvemMeNnt ...........ooooiieiiiiiii et sreer e e e e 40
10.3. Train Preventive Actions for IMProvemMENt ..........ccviiecciii e erree e e e s eaeae e e aree s 40
11. Quality SYSEEM AUMILS ....ceeuereeiiiiiiiisiiiisiisississssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 42
O R Y7 Y = N 42
11.2. Project QuUality SYStemM AUIT......cooiiiiiiiiiiii et s e e s st e e st e e snaaae e s sbaeeean 42
11.3. Company-wide Quality SYyStemM AUt .....cccuiiiiiiriieieeie e s sae e sbeesaeee e 42
12. Record and Document CONLIOIS.......ccueveeeeenieeeiiieeeemnniieeereeeennsssieeeeeeeeennssseesseesnnnsssssessesssnnssssssssssennnnns 44
B B O V7= Y = N 44
12.2. Quality System DOCUMENLS ....covuveriiieriieeiieeiieereeesireesieeesireeseeesneeesfEe e D e disfhe e et e sreesateesbeesaeee e 44
12.3. DOCUMENT CONTIOIS...uuririiiiiiiiiiirieeeceeiiiiireeeeeeeeeiiereeeeeeesesnaseeese el obane e idaeseesareeeseeeeesssreereesesessannes a4
12.4. RECOIA CONTIOIS «uuueeieiiii s b s bn s sssssssssssssnsssnsnsnssnnsssnnnnn 45
13, APPENAIX.iieeeneiiiiiiiiierennieiieeirernnssseesssessnnssssssssssssnnssssssssiibasesssbosessbienmnnssssssssssnnnssssssssssssnnsssssssssssnnnnes 47
13,1, DEfiNItiONS OF TEIMNS 1uuuueiiii s tndhe s s s sasssasssssssnsssnsnsnssnnsssnnnns 47
Page 4

Industrial Coating Company Quality Manual (Canadian Standards)

Copyright



Questions? Call First Time Quality 410-451-8006

7. PROCESS CONTROLS
HOW WORK IS CARRIED OUT

7.1. OVERVIEW

The coating and painting process plan defines how project work is to be done and approved for the
overall project. The coating and painting process plan is communicated to all key personnel,
subcontractors and suppliers in a startup meeting. As the project proceeds, work task plans provide
additional details of how each individual work task is carried out. Work tasks planning meetings are used
to communicate expectations of the work task plan to key personnel responsible for carrying out the work
task.

7.2. PROJECT STARTUP AND QUALITY CONTROL COORDINATION MEETING

Prior to the commencement of work, the Project Manager holds a meeting to discuss and coordinate how
project work will be performed and controlled. Key personnel from [GCompanyName], subcontractors and
suppliers meet to review expectations for project quality results asswell,as quality assurance and quality
control policies and procedures including:

e Key requirements of the project

e The Project Quality Assurance/Quality Control Plan

e Required quality inspections and tests

e The project submittal schedule

e Quality policies and heightened awareneéss of critical quality requirements
e Project organization chart and job responsibilities

e Methods of communication and contact information

e Location of project documents‘and records

7.3. PREPARATORY PROJECT/QUALITY ASSURANCE/QUALITY CONTROL PLAN PLANNING

7.3.1. WORK TASK REQUIREMENTS REVIEW

In preparation for the start of an upcoming work task, the Superintendent reviews an integrated and
coordinated set of documents that collectively define quality requirements for the work task including:

e  Objectives and acceptance criteria of the work task

e Quality standards that apply to the work task

e Work instructions, process steps, and product installation instructions that apply to the work task
e Shop drawings

e Submittals

e Tools and equipment necessary to perform the work

e License, certification, or other qualification requirements of personnel assigned to work
e Required records of the process and resulting product

e The subcontractor contracted to perform the work, if applicable

e  Customer contract requirements

e Required quality inspections and tests

e  Method for clearly marking nonconformances to prevent inadvertent use

e Location of quality system records and documents
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Personnel training

7.3.2. PREPARATORY SITE INSPECTION

The Superintendent also performs a quality inspection of the work area and:

Assesses completion of required prior work

Verifies field measurements

Assures availability and receiving quality inspection status of required materials
Identifies any nonconformances to the requirements for the work task to begin
Identifies potential problems

7.3.3. WORK TASK PREPARATORY QUALITY PLANNING IMEETINGS

Prior to the start of a work task, the Superintendent conducts a meeting with key company, subcontractor

personnel responsible for carrying out, supervising, or inspecting the work, and interested customer

representatives.

During the meeting, the Superintendent communicates the work task quality requirements and reinforces

heightened awareness for critical requirements. Topics for a work task quality,plan‘meeting include:

Conflicts that need resolution

Required quality documents and a verification of availability te personnel carrying out,
supervising, or inspecting the work task

Record keeping requirements and the availability'of necessary forms

Review methods and sequences of installation

Special details and conditions

Standards of workmanship

Heightened awareness of critical quality requiréments

Quality risks

Work tasks quality inspection form

7.4. WEEKLY QUALITY PLANNING AND COORDINATION MEETINGS

o Path, IR ey, o AT o et i i
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9. NONCONFORMANCES AND CORRECTIVE ACTIONS

9.1. OVERVIEW

Should a nonconformance be identified by an inspection there is a systematic method to control the item,
correct it, and ensure that project quality is not adversely impacted by the event.

A nonconformance is any item that does not meet project specifications or [CompanyName] Quality
System requirements.

9.2. NONCONFORMANCES

9.2.1. MARKING OF NONCONFORMANCES AND OBSERVATIONS

When the Quality Manager, Superintendent, inspector, or customer identifies a nonconformance or an
observation, the item is quickly and clearly marked by tape, tag, or other easily observable signal to
prevent inadvertent cover-up.

9.2.2. CONTROL THE CONTINUATION OF WORK

After the item is marked, the Superintendent determines if work can continue in the affected area:

CONTINUE WORK: When continuing work does not adversely‘affect quality or hide the defect, work may
continue in the affected area while the disposition ofithe itemiis resolved. The Superintendent may place
limitations on the continuation of work.

STOP WORK ORDER: When continuing work can adversely affect quality or hide the defect, work must
stop in the affected area until the disposition of the'item resolved. The Superintendent identifies the
limits of the affected area. The Superintendent quickly and clearly identifies the boundaries of the stop
work area.

9.2.3. NONCONFORMANCE REPORT
9.2.3.1. RECORDING OF NONCONFORMANCES

If nonconformances or observed items exist by the work task completion inspection, the Superintendent
or inspector records the nonconformances on a nonconformance report.

The Superintendent sends the nonconformance report to the Quality Manager.

9.2.3.2. QUALITY MANAGER DisposITION OF NONCONFORMANCE REPORTS

When the Quality Manager receives a Nonconformance Report, he or she makes an assessment of the
affect the reported nonconformance has on form, fit, and function. The Quality Manager may assign a
disposition of either:

e PR ey, oD PR AT gy it it NP il g
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List of Included Forms
Standard Forms:

e Point Of Contact List

e Project Organization Chart

e Project Quality Communications Plan

e Quality Manager Appointment Letter

e Project Manager Appointment Letter

e Superintendent Appointment Letter

e Personnel Certifications and Licenses

e Project Personnel Resumes

e Project Subcontractor and Supplier List

e Training Plan

e Training Log

e Regulatory Codes and Industry Standards
e Project Regulatory Building Codes

e Controlled Materials Form

e Metals Material Receiving Inspection.Report
e Material Inspection and Receiving’Report
e Inspection and Testing Standards

e Quality Inspection and Test Plan

e Test Equipment Calibration Plan and Log
e Quality Controlled*Waork Task List

e Daily Production-Report

e Work Task Inspection Form

e Nonconformance Report

e Punch List

e Project Completion Inspection Form

e System Document Control Form

e Project Records Control Form

e Project Quality System Audit Form
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[CompanyName][CompanySuffix]
Nonconformance Report

Version 20131125
Nonconformance Report
Control ID Project ID Project Name
‘ [ProjectNumber] | [ProjectName]
Preparer Signature/ Submit Date | Quality Manager Signature / Disposition Date

Description of the requirement or
specification

Description of the nonconformance,
location, affected area, and marking

|:|Replace O Repair [ Rework [ Use As-is

Disposition

Approval of disposition required by customer representative?:Yes Cno

Customer approval signature /date:

Corrective Actions

[Jcorrective actions completed Name/Date:

Customer acceptance of cofrective actions required? Yes Ono

Name/Date:

Preventive Actions r

|:|Preventive actions completed Name/Date:
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Project: Phase:

Contract#:

Subcontractor: Crew:

Compliance Verification

1 Compliance with initial job-
ready requirements

1 Compliance with material inspection and tests

1 Compliance with work in process first
article inspection requirements

1 Compliance with work in process
inspection requirements

1 Compliance with Task completion inspection
requirements

1 Compliance with inspection and test plan
1 Compliance with safety policies and procedures

Reported Nonconformances and incomplete items:

FTQ 2TQ

Heightened Awareness Checkpoints

[

oo o o oo o oo
oo o o oo o oo

Painting / coating style// texture// and pattern approved by
ARCHITECT

Painting / coating compatibility with substrate and
application thickness approved by ENGINEER

Painting / coating is solid// smooth// and even thickness
free of runs and drips

Surfaces are free of entrapped dust / particles// bubbles//
and staining

Coatings applicable for the environment (wet// moist// dry)
Finished coating application free of voids// pin holes// and
scratches

Coatings do not impede_operation of sensors (light// fire//
temperature// etc.)

Coatings applied in‘accordance with manufacturer's
environmental recommendations

Coatings completely‘cured prior to placement in service

Compressed airused in spraying is free of moisture and oil

FTQ Scores"andyCompletion Sign-off

Field Mgmt.-91.45.01

Quality ~ 5 4 3 2 1 Mo

On-Time 5 4 3 2 1 Nots

Safety 5 4 3 2 1 Notes:

Sign and date*: Cell #/ ID #::

Signed:

Date:

Task has been has been verified complete and in compliance with contract drawings and specifications except for non-conformances a n d incomplete items reported above.

Quality Score 5=100% NO problems 4 =1 minor problems
On-Time Score 5=0n Time 4= Late
Safety Score 5= 100% NO problems 4= 1 minor problem

3 = Hotspot or 2-3 minor 2 = 6+ or major problems 1 = Excessive problems
3 = Late by 1 day 2 = Late by 2 days 1 = Late more than 2 days
3 = Hotspot or 2-3 minor 2= 4+ or major problem 1= Injury
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